
Commissioning personalisation work stream plan to year end 2011 

Outcome: Commissioning shapes a free market, moving away from traditional block contracts towards a plurality of new quality services commissioned in 

response customer choice 

 

 

 

March April May June July August September October November/ Dec 

Start work with 

care providers to 

influence their 

services and 

ensure they meet 

personal budget 

holder needs 

 

 

(Mechanism to 

capture and feed 

unmet need to 

commissioning 

must be in place) 

 

Care Trust Board 

decides to 

develop a free 

market through 

the 

implementation of 

framework 

contracts and the 

Any Willing 

Provider process 

 

 

 

(lack of services 

and providers to 

choose will 

undermine the 

transformation) 

Develop 

framework 

contracts to allow 

council to select 

several service 

providers based 

on their ability to 

deliver against 

specific quality 

and delivery 

standards 

Recommend the 

necessary 

investment in 

Assistive 

Technology to the 

Care Trust Board 

     

 Develop 

specifications 

which inform the 

criteria for Any 

Willing Provider 

(must include 

review periods 

aligned to 

outcomes) 

Care Trust gives 

notice on block 

providers 

Care Trust Board 

decides whether 

to invest 

recommended 

amount in 

Assistive 

Technology 

     

KEY:   Care Trust Board key decision    Risk area           

           Programme milestone  


